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CABINET - INFORMATION REPORT

To:   Chair, Ladies and Gentlemen

RURAL DEVELOPMENT PROGRAMME – TIRWEDD 
Y COMIN THE COMMON LANDSCAPE
1.0 SUMMARY OF THE REPORT

1.1 This report provides an overview of the Rural Development Programme to date for 
the Rural Electoral Divisions of Cwm Taf and detail about the Tirwedd y Comin 
project on Merthyr & Gelligaer Common which we have entered into with Caerphilly.

1.2 The project specifically relates to Common Land and potential programme 
development.

2.0 INTRODUCTION AND BACKGROUND

2.1 The Rural Action Cwm Taf Rural Development Programme, funded through the 
Welsh Government and European Union has been in existence since 2014 and is 
due to end Dec 2021.  Worth £1.2 Million, the LEADER programme has supported 
ten revenue projects to date, focusing on delivering upon the RDP themes of:

 Exploration of Digital Technology
 Renewable Energy at a community level
 Adding Value to Local Identity & Natural & Cultural Resources
 Exploring new ways of providing non statutory services
 Facilitating pre commercial development, business partnerships and short supply 

chains

Date Written 6th February 2018
Report Author Joanne Davies
Service Area Community Regeneration
Exempt/Non Exempt Non Exempt
Committee Date 21st February 2018



2.2 Projects will also deliver upon cross cutting themes of:

 Rural Poverty
 Health
 Welsh Language/Equalities
 Uplands (for clarification on this we have a map which outlines what these 

areas are)
 Resilient/Sustainable Rural communities

2.3 The programme delivers across the Electoral Divisions of Bedlinog, Cyfarthfa, 
Merthyr Vale, Plymouth, Treharris & Vaynor in Merthyr Tydfil and Maerdy, Rhigos & 
Ynysybwl in Rhondda Cynon Taf.

3.0 TIRWEDD Y COMIN – THE COMMON LANDSCAPE

3.1 The Merthyr & Gelligaer Common is a CADW designated Historic Landscape and is   
unique in its value to the rural communities which surround it, from an environmental, 
social and economic perspective.  The quality of habitat, biodiversity and grazing 
upon the Common is being degraded due to a number of issues which ultimately 
have their basis in negative human interaction with the landscape, perhaps due to an 
ignorance of how Common Land should be treated and what the regulations are for 
accessing the Common.

3.2 This Project will primarily work within the local community, but also share information 
regionally to tackle priority issues on the Common such as fly tipping and littering, fly 
grazing, off road vehicles and general antisocial behaviour problems.  It is expected 
that these issues will be addressed in the first year of the project.  The main aim of 
the project is to restore, maintain and protect the Common Landscape to ensure that 
the custodianship of it can be passed to future generations.  

3.3 The second year of the project will focus on land management, habitat restoration 
(tackling invasive species) and the responsible promotion of the landscape from a 
Tourism and Heritage perspective.  The issues addressed in year one will continue 
to be monitored and acted upon. 

3.4 The project will incorporate community education, skills and training to ensure that 
the balance of the Common can be restored and sustained.  Actions will support 
farming, rural businesses, rural communities and the upland ecosystem.

3.5 The Common Land Project will be managed by the Merthyr & Gelligaer Commoners 
Association, who will employ a part-time Ranger (25 hours) and Administrator (12 
hours) to run the project over two years.  Caerphilly/Blaenau Gwent’s Local Action 
Group (Cwm a Mynydd) and Merthyr/Rhondda Cynon Taf’s Local Action Group 
(Rural Action Cwm Taf) will jointly fund the 80% grant allocation with the Commoners 
Association providing the 20% cash match.

3.6 An SLA has been entered into for the duration of the project with Caerphilly CBC as 
a partnership agreement, required by Welsh Government, to ensure a transparent 
and impartial approach to project delivery.  



3.7 A grant agreement will be issued to the Commoner’s Association from Caerphilly 
Council (as the Lead Council in this project) on behalf of both Councils.

4.0 FINANCIAL IMPLICATION(S)

4.1 Funding for the Common Land project has been provided through the RDP LEADER 
Co-operation profile.  This is match funded by the Commoner’s Association.  The 
funding allocated for the two year project from the Rural Action Cwm Taf Board is 
£63,942.  Total project costs are £159,857.  There are no direct funding implications 
for MTCBC.

4.2 Spend for the overall Rural Programme is on track and in line with Programme 
delivery timescales.

5.0 EQUALITY IMPACT ASSESSMENT

5.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


